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The first stage of the process involved training and capacity building of advocates 
in Human Rights,  Media and Advocacy. This 5 day Master Trainers programme 
and accompanying course handbook was developed by the RSDU in partnership 
with World AIDS Campaign and Reuters. The programme is the first component of 
an initiative which responded to the identified needs of National AIDS Programmes, 
community leaders and HIV advocates throughout the region who cited the 
following urgent priorities during the RSDU inception phase needs assessments:  !

1)  Skills and capacity building in the areas of advocacy, media and 
communications. "

2)  Training in the area of HIV and human rights"
3)  Development of culturally specific human rights campaigns which aim 

to improve the human rights literacy of the region and reduce stigma 
and discrimination towards PLHIV and other vulnerable groups.!

A total of 16 HIV & human rights advocates across the Caribbean (Jamaica, 
Guyana, Antigua, St. Lucia, Dominica, St. Vincent & the Grenadines, Grenada, 
British Virgin Islands) have participated in the skills building session which was 
initially trialled in 2009 and implemented in July 2011. The session covered include: 
What are Human Rights?✪ What is the Universal Declaration of Human Rights ?★ 
Human Rights, HIV and Marginalised Groups – the interlinkages. ✪ Identifying 
Issues and Setting Priorities, Approaches for promoting community action on 
human rights and HIV★, How to Get Media Attention✪, Practical guidelines for 
planning, designing, producing and evaluating Human Rights and Advocacy 
Campaigns for broadcast and print media. !

STEP 1: Training and Capacity Buiding  of MCT in Human Rights, 
 Media and Advocacy 

Following the capacity building workshop in 2009, a media and communications team (MCT) was 
established with trainees from Jamaica, Dominica and St Lucia with the RSDU Communications 
Associate as Team Leader. The aim of the network was to jointly develop a human rights messaging 
campaign, by producing community based advocacy materials and piloting these materials in their 
respective countries. Based on the composition of the MCT. It is recommended that the MCT 
comprises representatives from the National AIDS Programmes, Human Rights Advocates, 
representatives from affected communities (PLHIV, MSM, etc) and an expert in media/development 
communications.!

The network (Media & Communications Team -MCT) met over two days to plan approaches and to 
design a tool for undertaking formative assessment. The assessment tool covered aspects of human 
rights awareness, attitudes towards people living with HIV and other marginalised groups (which 
identifies knowledge gaps and assists with selection of the behavioural objectives of the campaign), 
information sources (which provides guidance in which media would be most effective in reaching 
target audiences).  !

The formative assessment tool was administered in a focus group setting with 
representatives from the target groups in St. Lucia, Guyana and Jamaica. A total of 51 
persons aged 15 - 56 years   (52% female, 48% male) ranging from employers, health 
workers, youth aged 15-24 yrs and the general public participated.  A human rights 
campaign was designed and piloted in the three counties, informed by the evidence 
generated."

Results from focus group discussions"
Information sources: TV and Newspapers were displaced by Facebook, twitter, mobile phones 
and favoured radio stations as the primary sources of information. TV was still favoured by people 
over 50s years old.  !

Human rights awareness: The majority of respondents (88%) had at least heard of the term 
“human rights”.     “Freedom” (27%) came immediately to their minds on hearing “human rights. 
“Justice” (16%) and “equal rights” (13%) were  also mentioned. Freedom of speech (49%), the right 
to education (40%) ,  and the right to life (33%) were considered to be the most important rights. 
One fifth did not have any opinion.!

Human rights awareness: Fifty-two percent reported that they had been denied human rights at 
some point. These included the right to work, to education, to life, to liberty and security of person, 
to medical care, and to freedom of movement. More than 50% were either unfamiliar with   or 
unable to understand the full range of human rights beyond the most basic ones, or did not believe 
they were ever enforced. Eighty-six percent felt that it is important for them and the people in their 
communities to know more about human rights.!

Attitudes towards people with HIV: when asked to respond to HIV transmission on a sympathy 
scale, with the exception of the “new born baby” category, responses of extreme sympathy in the 
first instance were all negligible, but altered when the mode of transmission was given, suggesting 
that sympathetic attitude was influenced by knowledge of the mode of transmission of HIV in 
respect of any one individual.!

Action taken: A series of public service announcements (PSAs) were designed and piloted in the 
three countries. These were supported by posters to be placed in high-traffic areas (doctorsʼ offices 
and other health care facilities, government agencies, commercial banks, etc). Twelve months 
later, community human- rights handbooks are also in production using the evidence gathered. !
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ABSTRACT"

It is essential to select appropriate methods of dissemination and garner feedback 
on the messages.  These strategies were selected during discussions with the 
National AIDS Programme and key country personnel, including the members of the 
Community Advisory Board."

Human Rights Posters"
The MCT envisaged that the radio PSAs should be supported by the posters which would 
be placed in the widest possible variety of locations across the three pilot countries.!

The locations for the posters were identified as: commercial banks, government offices, 
utility companies, private medical and dental offices, clinics, supermarkets, service stations, 
schools, etc. (i.e. any location where people tend to gather and particularly where they tend 
to queue or wait for reasonably lengthy periods). !

These locations were selected to ensure permeation of the messages at the community 
level. Contacts at local healthcare, education, hotel/tourism, government and business 
sectors, etc were used to assist with dissemination and mounting of the materials.!

2.   Human Rights Public Service Announcements"
The RSDU and country partners will target the radio station talk-show and call-in 
programme hosts/producers to engage the public on the subject matter reflected in the 
posters/PSAs. By hosting shows to discuss issues of stigma, discrimination and human 
rights, especially on  popular programmes, the RSDU seeks to create conversations in the 
wider community. This would provide feedback on the effectiveness of the campaign and 
also achieve wider dissemination of the key messages. !

3.  Community Theatre/Edu-drama"
The messaging campaign is further enhanced by the presentation of the content in edu-
drama sessions staged directly within the various communities across the three countries. 
Such presentations should generate opportunities for discussions on human rights.  "

Monitoring and evaluation of the campaign is an ongoing process. It is essential to continuously 
document and track dissemination of all materials, ensuring that they reach the intended target 
audience and have the intended impact. The RSDU has also been documenting lessons learnt 
throughout the entire process.!

The RSDU has developed a monitoring and evaluation plan has been developed which gathers 
feedback from the public and target audiences of the material. A follow up assessment will be used 
to determine the impact of the campaign at the end of the RSDU programme. It is anticipated that 
the campaign will contribute to an increase in knowledge of human rights and increase in positive 
attitudes towards people living with HIV and other marginalised group amongst those who have 
been exposed.!

  !

STEP 6: Evaluation of Campaign Effectiveness 

STEP 4: Development, testing and finalisation of campaign messages CONT’D BACKGROUND: Increased awareness of human rights is an important 
pre-requisite to expanding the rights-based approach to stigma 
reduction in the Caribbean.  This model was developed and tested in 
response to calls from National AIDS Programmers and other key 
stakeholders to develop strategies that effectively engage communities 
in the rights-based response to S&D and HIV. STRATEGY: The RSDU 
used a participatory, step-wise approach to engage the communities in 
the design, development and roll out of a Human Rights Campaign. "
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The themes emerging from the formative assessments were used to determine the 
behavioural change objectives and corresponding educational focus of the campaign. "

The issues that were highlighted were commonly ctied as experiences of people living with HIV 
across the three territories that were clear breaches of their human rights. The MCT identified these 
as appropriate themes to address within the context of HIV, S &D and human rights.The appropriate 
media for dissemination were determined based on the most popular information sources for the 
target groups. As such radio public service announcements and poster displays were selected as 
the media of choice to deliver the following messages:  1) Everyone has the right to healthcare  2) 
Everyone has the right to education  3) Everyone has the right to employment !

The audio public serice anouncemets and posters were pretested with the target groups and 
finalised based on the feedback received.!

CONCLUSION: The RSDU has designed and piloted a training module, which 
enabled community participants to move from knowledge, to application, to action in 
four weeks, with clear tangible outputs generated by participants and RSDU officers. 
The experiences and actions taken by MCT have demonstrated effective approaches 
to engaging communities in the human rights anti-stigma response, from design to the 
delivery of messages and concerted advocacy action.!

STEP 5 : Roll out of Campaign 
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“The approach has allowed me to take the same 
posters I designed back to the youth who were 
involved in the focus groups. This caused them to 
realise that their input is valuable and reminds 
them that they do have a voice”.    MCT member 

The advocacy training has been very helpful, I am now more 
professional in  my advocacy . I was also able to network with a 
lot of persons through the  workshop.   OVC Advocate 


